
PUBLIC

Picture Credit | Customer Name, City, State/Country. Used with permission.

Improving processes across 10 locations under a 
tight deadline
Innovative offerings from flue gas extraction and ventilation system leader M&G Group 
B.V. help customers transition to a cleaner future, including through hybrid solutions such 
as combining a central heating boiler with a heat pump. Numerous international 
acquisitions meant the plants producing these offerings effectively operated as individual 
companies with their own ERP setups and processes. In setting out to harmonize this 
environment, M&G Group faced a major challenge: it had to complete the transformation 
before the launch of a new integrated factory and start of peak season. M&G Group 
needed assistance to accelerate and optimize this critical implementation.

How Can Business Innovation Help 
Unify a Complex ERP Landscape in 
Just Four Months?
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Featured Partners

Featured Solutions
SAP S/4HANA Cloud

Revenue
€200 million

Employees
1,200

Products and Services
Flue gas extraction and 
ventilation systems

Industry
Industrial 
machinery and 
components

M&G Group B.V.
Assen, The Netherlands
www.mg-group.com

Processes based on best 
practices across the 
enterprise

Improved
Months to implement 
SAP S/4HANA Cloud

4

“Choosing RISE with SAP helped us migrate our 
ERP environment in one go and optimize it later –
in line with our ‘run first, then improve’ philosophy. 
We can now start to make optimal use of the power 
of SAP S/4HANA Cloud.”
Eric Pots, IT Application Manager, M&G Group B.V.

Before: Challenges and Opportunities
• Harmonize fragmented ERP approaches and improve processes in plants across Europe to enable the 

company to take a leadership role in the global energy transition
• Speedily transition from the existing SAP® ERP application to an intelligent infrastructure for ERP to 

enable a new unified system before the onset of peak business season 

Why SAP, ITvisors B.V., and Aiden B.V.
• SAP S/4HANA® Cloud, offering broad functionality and the ability to support challenging planning, 

production-integration, and data-volume needs
• RISE with SAP® solution, supporting fast time to value and accelerated digital transformation and 

providing hosting and licensing services from one party in a future-proof manner
• SAP partners ITvisors for business transformation support and Aiden for deep experience of 

SAP S/4HANA Cloud migration 

After: Value-Driven Results
• A stable foundation for growth aided by a consistent ERP landscape, optimized processes, and use of 

best practices from SAP as standard as well as a clear road map for using SAP S/4HANA Cloud to 
support the company’s vision to become a leader in energy transition

• Support for the successful and smooth opening of a new factory merging the operations of two plants
• Improved user experience through replacement of customization with SAP Fiori® apps, such as in 

order-to-cash processes

Standardizing Processes on an Integrated ERP Solution with 
RISE with SAP

https://www.sap.com/corporate/en/legal/terms-of-use.html
https://mg-group.com/

	How Can Business Innovation Help Unify a Complex ERP Landscape in Just Four Months? 
	Standardizing Processes on an Integrated ERP Solution with �RISE with SAP

